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STATE OF
CENTRAL DESKTOP




Many accomplishments...

 New office in India to improve
engineering velocity =
responsiveness to market needs

« User experience improvements

« Security and performance
enhancements

« Stevie Gold Awa
service







BUT WHY ARE
WE HERE?




WE ARE
OBSESSED
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SO TAKE FLIGHT
..BUT DON'T LOSE SIGHT



How NOT to take flight into the cloud?

In board rooms, strategy meetings and management
offsites all across America, CEOs are declaring:

We need a mobile
strategy.

This company needs
to be more social.







1 NEED YOU TO MOVE SOME OF ITS NO ONE WILL TAKE WILL PEOPLE TAKE US
CLOUDWASH OUR FUNCTIONS ONTO THE US SERIOUSLY UNLESS SERIOUSLY IF WE MAKE
SOFTWARE. INTERNET. BUT CALL WERE DOING SOME— TECHNOLOGY DECISIONS
THE INTERNET A CLOUD. THING IN THE CLOUD. BASED ON JARGON?
CLOUDWASH? \

DilbertCartoonist@gmail.com
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WE DONT CARE WHAT WE ONLY NEED TO DO YOU BELIEVE I
SMART PEOPLE THINK. CONVINCE OUR DUMB MOVED OUR SOFT—
THERE ARENT THAT CUSTOMERS. WARE TO THE CLOUD
MANY OF THEM. .
DUMB PEOPLE YESTERDAY?
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The cloud iIs a tool,
not a destination.




The cloud should
solve problems.
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The cloud creates challenges
for the travel industry

 Easy online reservations reduce the need for
airline reservation agents

 High cost of running call centers full of idle
operators




The cloud creates challenges
for the advertising industry

« By 2016, $77B will be spent on
Interactive advertising

. Agencies are required to EVERY
specialize in websites,
microsites, social media, TH‘“G
YouTube videos and mobile i

apps to meet client demands MarKEfi)n?
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~ The cloud also |
/ provides new solutions. }
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The cloud creates challenges
for the travel industry

 Easy online reservations reduce the need for

airline reservap~ Nts
. High cost oﬁc /\\s full of idle

opera
Cloud solution: \
At JetBlue (est. 1998), agents work

from home — leveraging cloud VOIP ‘ o
technology to take phone ) 75 &

reservations.
: ir




The cloud creates challenges
for the advertising industry

« By 2016, $77B WI|| be spent on

Interactive ad g e —

* Agencies ar EVERY
special— k \‘
micr Cloud solution: Hl“G

Agencies leveraging cloud
You g ging

collaboration platforms to share, A
app review and approve digital assets }efj
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The cloud changes everything
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The cloud changes everything

It’s creating NEW PROBLEMS and NEW
CHALLENGES

It’'s DISRUPTING entire industries

It’s forcing us to look to NEW solutions to meet
the challenges in front of us

It’'s changing HOW we work and interact with
others

It’'s changing WHERE we work and interact with
one another

It’s changing WHAT we use to work with others






http://portal.sliderocket.com/BIITB/Cool-Uses-of-Central-Desktop

oration success...beyond the cloud

The purpose
A shared purpose.
A mission.
Greater good.
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Collaboration success...

beyond the cloud

The people

Supporting,
educating and
understanding them



Collaboration success...beyond the cloud

The culture

Management sponsorship from the top.
Champion support from the bottom.
Transparency. Collaboration.
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Collaboration success...beyond the cloud
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YOUR FLIGHT PLAN
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Learn from us
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ﬂle you spend the next 30

sach other and hearing about
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...you are going
to become a
collaboration
expert, a cloud
expert, a cloud
security expert, a
Central Desktop
expert and a
SocialBridge
expert...






THANK YOU FOR
FLYING WITH US.

GET READY FOR
YOUR NEXT
ADVENTURE

|Isaac Garcia
igarcia@centraldesktop.com
626 689 4421
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