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About Engauge

£ engauge

Founded in 2007 through the
acquisitions of Ten United
(Traditional Creative Agency),
Spunlogic (Digital Agency), Direct
Impact (Direct Agency).

Engauge is a full-service marketing
agency built for the digital and
social age.

275 Employees

Offices in Atlanta, Columbus,
Orlando, Pittsburgh, and China.



Engauge clients
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Engauge insights
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ENGAUGE’'S
SOCIALBRIDGE STORY




Premise of the engagement

 Engauge was looking to consolidate legacy systems and tools that
existed from the original three agencies.

« Agency wide use and standardization of use of various point
solutions continued to be a challenge.

« Once we evaluated all the features of SocialBridge we realized
how this one tool could simplify our consolidation efforts.
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How Engauge is using SocialBridge
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Drive all employees to the Hub

Engauge Hub Home

BEEE - ENGAUGE HUB

Up Coming Anniversari et
Nasme Hive Date Calendar & Events

TBD Date TBD
What's your status? Welcome New Engauge Employees

& Add Team Members
What are vou working on right now? - . E . . . .

© Smocser: 010 O wore

9 Customize | Version 131 Optons

©® Columbus New Business Raj Choudhury is doing some clean up work on the hub.  Sep 28 clear

® Engauge Hub Announcements Employee Spotlight - Melissa Alvarez

Melissa Alvarez is always on the go, whether competing in marathons in the

M & New Announcement very latest Mizuno running shoes or speeding off in her sx-speed BMW 335
© Netsulte Congratulations Melissa Tighe! Welcome Baby Charlotte “aka Charlie™ born October She can usually be spotied around the Engauge Atianta office sporting one of
Clients 3rd her 100 pairs of fashionable shoes, including her favorite pair of black

added Oct 4, 2012, 12.45pm high-heeled strappy sandals.

® Logitech

® RCSH Engauge recis Junior Achi Silver Award for our volunteer service for the In her free time, Melissa runs, on average, five 10 six miles up to four

® Snanmve Rar RN 2011-2012 school times per week. She is not a novice runner by any means, and 10 put this

. added Sep 17, 2012, 231pm into perspective her longest running is26.2inthe !

. ) Marathon.

® Jess parties with Cuba!! Per her Growth Intro today

® added Aug 17, 2012, 2:44pm 'Abwy';lsmlﬂnuhmm'mmﬂmnwmnmnd«aﬁm
Engaugers “"Rock™-i #WEness ATL Rocks!

® mmumizmo';: last night at ATL ‘When not running through Atianta or the Engauge office, Melissa enjoys dancing. I mostly ke hip-hop

- and salsa, but | ke to dance 1o just about anything,” she enthuses.

® HR - Recruiting Congrats, Bob Rusnak (PGH)!! Baby Isabella Marie Just Arrived! )

P added Aug 14, 2012, 3:31pm More on Melissa Aivarez »

.




Engauge Agency Ecosystem

4 N

Media System

(& J

4 N

ADP (Benefit &
Payroll)
\ J

f(

Central Desktop

.

Workspaces
* Internal Workspaces
» Client Workspaces
» Conference Bridge
» Web Meetings
* Online Proofing
» DropBox

H Real-time integration
< ) Manual data flow
I N .

- - NetSuite

OpenAir

________________________

Outlook
Integration

i B

* Marketing automation

Pardot *  Drip programs
* Lead scoring based on

behavior
¢ Marketable database

CRM
Financial
Management
Subsidiaries
Multi-currency
Fixed Assets
Reporting

Project Management
Resource
Management
Time-entry

Expense entry
Invoicing

Reporting

Task List
Calendar



The net results

« Consolidated down to a handful of agency systems.

« Reduced overall costs/maintenance efforts of point
solutions.

« Implementing something brand new as opposed to re-
engineering an existing solution allowed us to create new
standardization mechanisms and processes (evolving &
redefining our agency).

« Simplified and improved on-boarding of new employees,
training and overall user acceptance.

« Reduced replicated client data between systems and
increased security and access to the data.

« Made Engauge an easier place to work!







Agency questions

Created from the union of three agencies, Engauge is no
stranger to collaboration. How has the agency’s
collaborative culture evolved with SocialBridge in place?

Some of your staff took time to adjust to SocialBridge,
while for others it was a seamless transition. Can you
explain what you learned from different groups’
experiences and how you managed each along in the
process?

What have been the best, perhaps even unexpected,
benefits of SocialBridge for your internal teams?

How does the culture of collaboration inform the agency’s
direction going forward in both technological and cultural
infrastructure decisions?




Agency questions

The concept of T-shaped talent is hot. As a result of your
collaborative environment do you foresee or have you
already realized benefits in attracting this caliber of worker
to the agency? Can you talk a bit about how you sell your
process and culture to prospective employees, and I
suppose clients as well.

Systems and interruptions can be killers to the creative
process. How have you counteracted those fears when
bringing creatives into SocialBridge? Do you find some of
the more seamless features (R+A, web folders, links) help,
or no?




Client questions

Early on you released SocialBridge to a few clients as a
beta program, and they loved it. How have you seen your
client relationships evolve now that SocialBridge is
deployed across all your accounts?

You're working with Del Hayes, who has many brands, and
Chick-fil-A which is a single entity, how do those client
engagements differ in SocialBridge for you guys?

What has been your overall experience with client inclusion,
has it led to more productivity on accounts/campaigns, or
has it hindered?

How about client satisfaction? Any rock star clients that
rave about SocialBridge?

How do your clients react to collaborative tools like Review
+ Approve, which I imagine they don’t get with most of
their agencies?
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YOUR TURN TO ASK
THE QUESTIONS




How Engauge is using SocialBridge
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THANK YOU FOR
FLYING WITH US.

GET READY FOR

YOUR NEXT
ADVENTURE '

Darren Tarlow
dtarlow@centraldesktop.com
626 219 8139




